
 
Did you get funding for your research proposal that 

involves any of the following: 
_ Use of system level resources (i.e. IS, Epic, PMO, Quality) 
_ Impact on clinical care 
_ Significant impact on clinical workflow 
_ Implementation or Participation at 2 or more regions 
  

 

The funding 
environment is 
rough- Keep trying! 

No 

Yes 

CONGRATS! Email Research@nm.org and let us 
know as soon as you find out with anticipated 

start date. 

The Research Alignment Team will schedule a 
meeting to review the SBAR & MOU from the pre-

award review and outline next steps. 

Research team will be guided through partnering 
with appropriate medical & operational leaders to 
co-design the implementation approach  (medical 
directors, quality committees, etc.) 

IS will lead a deep dive scoping of needs. 
Together, research, clinical, and IS teams 
will identify the most appropriate tools and 
technological solutions 

Clinical & Operational Review IS, Technology, & Capability Review 

Health System Vetting Process for Research Proposals leveraging the clinical environment (Post-Award) 

HSCC Review for Approval & Resource Allocation 

NMHC Office of Research & NU Office 
of Research scope out considerations 
for legal and regulatory compliance  

Compliance Review 

Development of timelines for IS deliverables 
Activation of project  


