Writing for Success:

Developing a Strong Fellowship Proposal
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Agenda
» Questions:
»Have you submitted an application yet?
»If not, what seems the most daunting?
» If so, what feedback have you received?
» What we will discuss:
»Elements of Success
»Strategy for Approaching the Application
»Key Sections




Introductions

Michelle Melin-Rogovin, MA
Senior Associate Director of Foundation Relations

https://www.linkedin.com/in/michellemelinrogovin/

m-melin-rogovin@northwestern.edu

I’m here to share my 10 years of experience working in the
Feinberg School of Medicine working with clinical research
fellows and post-docs in developing fundable research
proposals.



https://www.linkedin.com/in/michellemelinrogovin/
mailto:m-melin-rogovin@northwestern.edu

What is Fellowship Funding?

Very broad swath of funding opportunities open
to trainees with similar proposal components:

Research project

Career development plan and mentoring
Reference Letters

Supplemental Material
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Differences by funding agency, type of award
(clinical/translational/basic), size of funder, award amou




Have you worked on these types of
applications?




Strategy

» Prioritize sections - begin with the most
important and work to the least important

» Reviewers - Who are they? Do they know your
recommenders? Do they know your science?

» Excellent science is important - just as important
as matching the priorities of the funder




Research Project

A structured project that advances your research career and
meets the priorities of the funder.

1. Lean toward an idea where you have a stronger track
record, unless funder does not require it.

2. Look at what the funder previously awarded to determine
their current interests and ensure your idea is a good fit.

3. Understanding your audience will help you structure your
proposal - are you writing to experts or generalists in
your field?




Specific Aims
A one page summary of the hypothesis your research project
will answer and the steps you will take to answer it.

1. Most important section of your application - this
is a road map for busy reviewers.

2. This area of your proposal will likely be read
first. It should be clear and compelling to keep
your reviewer interested.

3. Keep specific aims to one page.




Career Development

Explicitly or implicitly, fellowship funding is about your career
development. This requires a roadmap for your career and
understanding what skills and abilities you need to be successful
for a given project.

1. Not all proposals have a specific career development plan, but
most have an expectation for the applicant to understand their
strengths and weaknesses and how they will address them.

2. Include Northwestern research resources to bolster success
(cores, centers)

3. Your mentor/collaborator selections can also bolster this
section.

4. Coursework, training in a lab - pulling from a “master plan”
every time you write a grant can help you fund your career
development




The Mentor Letter / Letters of Support

Every proposal has them; most are drafted by the applicant.

MENTOR LETTER: 2 pages

Purpose: To establish your talents, skills and readiness for the proposed work and
commit time to your career success and project. To describe your mentor’s
experience in working with you and your potential for success.

COLLABORATOR/SUPPORT LETTER

Purpose: To describe past and current collaborations and commit to the proposed
work through the life of the project.

1. Include relevant information to the proposal.

2. Stack letters in order of relationship to funder or reviewers. (Not all of them
will be read.)

3. Be enthusiastic, do not be modest - be factual.




Suggested Mentor Letter Format

1. Involvement/Work with applicant-mentee

2. Summary of Applicant background

3. Assessment of proposal/career development plan as related to
candidate’s readiness for the project

4. Endorsement of collaborators

5. Description and commitment of mentor’s resources and overall
support for candidate and project

This letter format can be modified to meet specific requirements.




Elements of Success

» Best match between your work and funding opportunity
» Get the science right - especially your specific aims

» Tell a clear, coherent, consistent story

» It’s not necessary to use a lot of fancy words or jargon

» Match your terminology to the funder and reviewers
» Each funding mechanism should have a tailored proposal
» Follow the guidelines

» Ensure that your science and budget are appropriate and
realistic for the time period.




Most of all.....

Make your reviewer’s job
very, very easy!




Questions
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