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  Community-Engaged Research (CEnR)

• Approach for conducting research in a collaborative way 

• Bidirectional exchange of expertise between academics (scientific 
experts) and communities/stakeholders (local, cultural, practice 
experts) that results in informed decision-making about design/
conduct/use of research. 

• Broad spectrum: minimal collaboration to equal partners in all 
aspects of the research 
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  Why is dissemination to community important?

• It’s the community’s knowledge! Deserve access to what they made 
possible through their participation or engagement 

• Can lead to dialogue!  
-Opportunity to talk about implications of the research 
- Community input on next steps/intervention 
- Reduce the gap between research and practice 

• Allows change to happen! Want knowledge to not just be shared, 
but used

“Dissemination of research results beyond scientific publication, specifically, to 
study participants and the general public, is an ethical responsibility of 
researchers.”        - Chen et al. American Journal of Preventive Medicine. 2010



  Traditional vs Engaged dissemination

• Traditional: targeted distribution of knowledge and 
intervention materials to a specific public health or 
clinical practice audience  

• Engaged: Process of collaboratively working with 
community members to develop and implement action 
strategies for change, based on the research findings 



  Dissemination as Dialogue
• Not one way, iterative process 
• Two-way exchange, feedback 
• Step that continues data interpretation/analysis 
• Designed to be open to input, criticism, suggestions  
• Respectful and Responsive to engagement principles 
• More likely to influence practice 
• How will changes based on input be implemented? Be 

communicated back?
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  Engaged Project vs Non-Engaged Project
- Partners already engaged? 
- May be different partners in dissemination  

- Begin engagement in dissemination phase? 
- Partners will not be engaged? 

- Follow engagement principles 
 Collaboration  Respect  Equity 

 Transparency  Impact
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How to engage partners in 
dissemination?

•Dedicated meeting 
•Retreat 
•Present to community advisory group 
• Input on drafts (messages, materials) 
•Capacity building in necessary skills (writing, 
speaking, infographics)



  Prep to Disseminate from Beginning

•Before you have anything to disseminate 
•During prep of research study proposal  
• Incorporate into project aims- makes it priority, 

fosters accountability, allows for resource allocation 

•Who will be involved/needed capacity 
•Necessary resources- budget, time, staff, skills 

•Agreements about possible issues
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  Engagement in Dissemination
• Who to engage? 
− Partners already engaged? 
− Engage new or additional partners? 

• How are partners engaged? 
−Roles 
−Decision making 

• Document agreements about decisions/potential issues in 
partnership/projects agreements or MOU
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  Potential issues to Discuss
−Who decides dissemination goals/strategies/key messages? 
−Roles- Develop? Present? How will partners be involved? Review? Approve? 

Authorship guidelines 
−Who can present/respond to media? Both community & academic 

partners represented when possible? 
−Who’s acknowledged? 
−What if there are findings partners don’t want to publicize? Any 

restrictions on dissemination or plan for framing of data that are negative or 
unanticipated or potentially harmful to community? 

−Will there be spin? 

Discuss potential problems before they are problems! 
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  Dissemination Plan: Goal
• Impact you hope to have- will impact ‘what’ is disseminated 

• Translating ‘research findings’ into dissemination messages  
• Translating ‘findings’ into actionable policies/changes/ 

interventions 
• Practical implications of findings 
• Contextualize findings- why research was done, why findings are 

important, what change should be made 
• Need process, time, partners to do this 

• Disseminate process too
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  Dissemination plan: Audience
• Who is affected by the research?  
• Who has power to make changes/take action based on findings? 
• Likely multiple audiences 

• Research participants- disseminate in same places you recruited 

• Partners 
• Funders 
• End users- individuals, service providers, policymakers, clinicians 
• Affected communities 
• General public
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  Dissemination plan: Timing

•During study 
•Afterwards 
•Associated with related event? Window of 
opportunity
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  Dissemination plan: Who

• Who will develop dissemination messages? 
• Who will approve these? 
• Who will carry out dissemination activities? Who is best 

messenger? 
−Humanize academics/PI, personal interest 

• Who gets acknowledged? Who gets credit? 

• Involve community partners in academic dissemination and 
academic partners in community dissemination 
− Speak together, present together
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  Dissemination plan: Resources
•Budget- translation, printing, event costs, design 
(materials/online) 

•Staff 
•Time 
•Skills- do you already have these on the team or do 
you need to hire/find?                                           E.g. 
design
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  Dissemination plan: Medium
•What is most effective way to reach each 
audience? 

•Different audiences > different products. 
Multiple audiences > multiple formats. 

•Consider your audience= language/literacy 
needs
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  Materials
• Research brief 
− Conclusions/bottom line, tips/recommendations, photo/graphic/ quote, 

definitions, citation, contact info, acknowledgements 

• Infographic 
• Community/Organizational Newsletter articles 
• Online: Social Media/Listservs/Website/YouTube/Blogs 
• Policy Brief/White paper, lobbying, testimony- ID key 

policymakers 
• Community Fact Sheets, posters, flyers, brochures 
• Handbooks/toolkits/Maps 
• Report to funders
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  Events
• Community meeting presentation, Town hall, Workshop 
• Hosting or taking part in existing events 
• Interaction- time for discussion/questions/feedback  
• Follow up- one on one meetings, more in-depth, new 

partnerships, future collaboration 

• One-one communication, word of mouth 
• Photovoice/Art/Theater
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  Media
• Print, radio, TV- community/ethnic media  
• Press release 
• Coverage, purchased  
• University or partners may have communications office/staff 
• University or partners may have rules about engaging media/

policymakers 
• Public Narrative
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  Acting on dissemination

•Process of adoption, adaptation, implementation 

•Training 
•Mentoring- community to community mentoring



  Dissemination during study

• Updates during study (quarterly, annually)? 
• Another form of engagement, help retain participants, 

sustain partner relationships 
• Participants and key stakeholders 
• Project website, Social media, Newsletter 

• How will you get info to participants? Add question to data 
collection? project website? 

• Afterwards- thank you letter for participating



  Dissemination plan: Evaluation

• How will success be measured? 
• Did you reach your intended audiences? 
• Did they understand your findings/messages? 
• Were changes made based on those messages?
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  Academic Dissemination- community 
dissemination may not be valued or valued less

• Seminar 

• Works in Progress 

• Peer-reviewed journal articles  
− Progress in Community Health Partnerships  & other journals  that publish 

CEnR 
− CCH October 2016 workshop materials on academic writing 

• Conference oral presentation 

• Poster presentation 

• University newsletters/listservs 

• Disciplinary newsletters/listservs 

• www.CES4Health.info 
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  Creatively disseminating Youth Research 
Findings 

• Partners: IL Caucus on Adolescent Health/Northwestern 
• Art: Zines/cups/lemonade stand 
• Video: https://www.youtube.com/watch?v=EZ4vbLNstWY 
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Physical Activity in South Asian Women

• Partners: Metropolitan Asian Family Services/Northwestern 

• Community event with family exercise 
• MAFS newsletter 
• Co-presentations 
• Study poster hanging at MAFS 
• Partner with ethnic media
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  Refugee Communities: Disability, Health, 
& Inclusion Project

• Partners: Access Living/Northwestern 

• Resource directory 
• Policy brief- Chicago/National versions 
• Town hall meeting- testimonials, interpreters 
• Media 
• Outreach/advocacy to policy makers
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  Healthy Snack Vending: The Chicago Park 
District Experience

• Partners: Logan Square Neighborhood Assoc/CLOCC Chicago Park 
District/Northwestern 

• White Paper and Resource Guide: http://www.clocc.net/news/
VendingWhitePaper2012.pdf  

• Public Release Event- Speakers  
     from Public agencies,  
     researchers, park district
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Student Media-based Asthma Research 
Team (SMART): Chicago Public Schools & 
Ruchi Gupta (NU/Lurie)

• What is Asthma? PSA: http://www.youtube.com/watch?v=bEp2fakobtM&feature=youtu.be 

• What can my community do to help kids with asthma? PSA: http://www.youtube.com/watch?v=yyCQRUG2Zfk&feature=youtu.be
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• Photovoice 
• Videovoice 
• Public Service 

Announcements 

http://www.youtube.com/watch?v=bEp2fakobtM&feature=youtu.be
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  Research/data brief



  Infographic



  Resources
• Sample partnership policies- dissemination procedures, authorship 

guidelines: http://www.cbprcurriculum.info/ Unit 6 

• Speaking Truth, Creating Power: Guide to Policy Work for CBPR 
Practitioners https://ccph.memberclicks.net/assets/Documents/
CBPRCurriculum/AppendixD/ritas.pdf  

• Beyond Scientific Publication: Strategies for Disseminating 
Research Findings: http://www.yale.edu/bioethics/
contribute_documents/
CARE_Dissemination_Strategies_FINAL_eversion.pdf 
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Center for Community Health 
Resources 

• Partnership brokering & development- patient & stakeholder 
engagement  

• Workshops/seminars, team training, online resources- Writing 
retreats, spring workshop on dissemination to policy audiences 

• Funding assistance- ARCC/PBR seed grants, NUCATS dissemination & 
implementation pilot grants 

• Consultation, proposal review & support- Stakeholder Academic 
Resource Panels
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• www.ARCCresources.net 
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• Monthly Resources & Opportunities Listings

Alliance for Research in Chicagoland 
Communities Resources

http://www.arccresources.net/


National Resources
www.ccph.info  

▪ Resources 
▪ Skill-Building Online Curriculum 
▪ Listservs 
▪ IRB and Ethics

• Patient and Family Engagement Rubric 

• Sample Patient Engagement Plans  
http://www.pcori.org/get-involved/what-is-
engagement-in-research 

http://www.ccph.info/
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CCH@northwestern.edu 
cch-consult@northwestern.edu 

http://www.feinberg.northwestern.edu/sites/cch/ 
www.ARCConline.net  
jenbrown@northwestern.edu 
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