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This document includes describes ways communities can 
community based data to drive the research mission of their 
organization.  It includes discussion of types of data and 
mechanisms for data collection.  

  



∗ To identify practical ways community organizations and 
community partners can use community based data to 
drive research mission of organization.   

∗ To examine ways that community organizations and 
community partners can use community based data to 
support research funding.   

∗ To demonstrate the wealth of information that community 
partners and community based organizations collect and 
have and how that information can be documented.  

Objectives 



What is Data? What you call life… is what “we” call data! 

 



∗ Facts 
∗ Findings 
∗ Information 
∗ Results 
∗ Outcomes 
∗ Collection of observations…. 
∗ Group of findings... 
 

Data is… 

Presenter
Presentation Notes
AND WHAT IS DATA MEANT TO DO? Stimulate Change…



Types of Data Community Partners 
may have 

∗ Health Issues: 
∗ Percentage of babies with low 

birth weight 

∗ Economic Conditions: 
∗ Number of students receiving 

free or reduced-price lunches 

 

∗ School Success: 
∗ School dropout and grade-

retention rates 

∗ Family Issues: 
∗ Juvenile incarceration rates 

∗ Early Child Development: 
∗ Rates of Head Start and 

preschool participation 
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Health Issues:Immunization rates for young childrenPercentage of babies with low birth weightRates of early prenatal careRates of births to single mothers under 18Economic Conditions:Poverty ratesNumber of students receiving free or reduced-price lunchesYoung adults in school or employedHousing mobility ratesSchool Success:Measurement of academic achievement in challenging subject matter in grades 4, 8, and 12Student mobility ratesSchool dropout and grade-retention ratesFamily Issues:Number of foster care placementsNumber of families on child care waiting listsNumber of new and reopened Aid to Families with Dependent Children (AFDC) casesJuvenile incarceration ratesEarly Child Development:Rates of Head Start and preschool participationPercentage of children with special needsRates of adolescent parentingSources: Melaville & Blank with Asayesh (1993);�Schorr, in Young, Gardner, Coley, Schorr, & Bruner (1994



Show me the data 

 ∗ What type of data does 
your organization 
currently collect or have 
as part of your standard 
operating procedures? 



Know the worth of the 
information you have 

∗ Churches 
∗ Demographic data on 

members 

∗ Clinics  
∗ Patient Data 

∗ Afterschool program 
∗ School performance 

 



Primary vs Secondary Data 
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Primary researchPrimary research is the research you generate by asking questions, conducting trials and collating results. This research can take the form of quantitative or qualitative research.Quantitative research �Quantitative research uses a scientific approach. An hypothesis may be stated and the researcher attempts to prove or disprove that hypothesis. The techniques used are usually easy to measure. The data generated can be analysed mathematically. Qualitative research �Qualitative research on the other hand is more concerned with opinions and feelings. The data does not necessarily end up as a set of numbers that can be analysed. It looks at the total picture rather than the separate components.Secondary researchSecondary research is based on the findings from other people's research. It involves the gathering of the results of other's research from books, reports or the Internet. Selections or summaries are made of the research allowing for evidence to be gathered to support your conclusions.



Where is the data and how do we get 
it? 

Primary 

∗ Focus Groups 
 

∗ Interviews 
 

∗ Surveys 
 

∗ Questionnaires 
 

Secondary 

∗ Past program evaluations 
∗ Census 
∗ Local and State Reports 
∗ Police Reports/Statistics 
∗ School Records/CPS 
∗ IL or Chicago Dept of Public 

Health 



How to determine if “gathering” of 
data is research or not… 

1. What “type” of data is it? 
2. What do you want to do 
with data? 
3. Where will you get the 
data? 
4. How will  you share the 
data? 

 



Research Decision Tree 



∗ If yes…. HOW 
 

∗ If no….WHY 
 

Does your organization value 
research? 



Who gains from the data 

Who Should Gain? Who Really Gains? 
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“Community groups from low-income neighborhoods have the most to gain from full access to data, yet the least capability to achieve that access or make use of the data once they have it. The gap is being filled by intermediaries providing access to data and assistance with analysis and policy development. These efforts are empowering community groups, allowing them to participate fully in planning and policy discussions that affect their neighborhoods. This paper explores the nature of the information providers, the services they provide to community organizations, and the challenges they face in doing so. Combining their experiences with our view of the coming technical and societal issues allows us to forecast what the future might look like. We conclude that community groups will become more self-sufficient, but will continue to need outside expertise. Since not all community groups now have access to such intermediaries, more research and development should be undertaken to support the movement.” Journal of the American Planning AssociationVolume 62, Issue 4, 1996The Democratization of Data: Bridging the Gap for Community GroupsReport by David S. Sawicki, William J. Craig 2006 



∗ -Lack of access to “data” 
 

∗ -Lack of resources to analyze data 
 

∗ -Lack of information on how to turn data into policy 
 

Why is the community not gaining 
from the data “we” have? 
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Stress the importance of this being where trusted partnerships play a key role



Academic + Community Partner = 
Improved Community outcomes? 



Common Tools to Collect Data 

∗ 1. Focus Groups 
∗ 2. Key Informant 

Interviews 
∗ 3. Community Forums and 

Public Hearings 
∗ 4. Surveys 
∗ 5. Community Resource 

Inventories 
Information in this slide from Minnesota Dept of Health 
http://www.health.state.mn.us/communityeng/needs/needs.html 
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http://www.health.state.mn.us/communityeng/needs/needs.html#focus
http://www.health.state.mn.us/communityeng/needs/needs.html#interviews
http://www.health.state.mn.us/communityeng/needs/needs.html#interviews
http://www.health.state.mn.us/communityeng/needs/needs.html#forums
http://www.health.state.mn.us/communityeng/needs/needs.html#forums
http://www.health.state.mn.us/communityeng/needs/needs.html#surveys
http://www.health.state.mn.us/communityeng/needs/needs.html#inventories
http://www.health.state.mn.us/communityeng/needs/needs.html#inventories
http://www.health.state.mn.us/communityeng/needs/needs.html


Focus Group 

What  

∗ A guided group discussion of 5-
10 people that either addresses 
certain questions through a 
facilitator or ask about 
peoples, experiences, feelings 
and beliefs.  

How 

∗ Generate and screen new ideas.  
∗ Provide preliminary guidance 

concerning a particular HIV 
prevention issue. 

∗ Identify key issues for further 
follow-up.  

∗ Provide insights into the needs 
and opinions of a target 
population 
 



Key Informant Interviews 

What  

∗ One-on-one interviews with 
individuals who represent 
important constituencies with 
knowledge or experience about 
your issue. Skilled interviewer uses 
extensive probing and open-ended 
questions to obtain data about 
needs and norms. Allows 
respondents to express their 
understanding in their own terms.  

How 

∗ Provide an informed perspective 
from those working "in the 
trenches."  

∗ Focus needs assessment on 
particular issues of concern.  

∗ Obtain fairly concrete statements 
about need.  

∗ Increase awareness about 
agencies and services.  
 



Surveys 

What 

∗ Often used with a variety of 
meanings and can take a number 
of forms, but 4 different types 
generally used: online, face-to-
face, telephone, and mailed 
(questionnaires). Survey may be 
an extensive study of the needs of 
a large community or a brief and 
superficial study of the situation of 
a particular organization.  

How 

∗ Can provides statistically 
significant data* 

∗ Collects information from large 
numbers of people.  

∗ Offers flexibility in type of 
information collected (i.e., 
knowledge and behaviors or 
service provider characteristics, 
and from whom). 
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∗ By asking a “research question” based on the data 
you have, you can turn your data into funding. 

Turn the Data Into Funding 



21 

The research process 

 Research  
questions 

Sampling 
plan 

Data  
collection  
method 

Analysis 
plan 

Reporting  
method(s) 

Research  
purpose 

What you 
hope to 
learn 

*Starting* 
point 

How to go about collecting/analyzing data 

Depends on 
findings, 
audience 
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Note not linear, straight line –back and forth…Research questions guide…research activities how research findings can be used



Turn the Data into Funding 

Local 

∗ Chicago Community Trust: 
http://www.cct.org/ 
 

∗ Illinois.GrantWatch.com 
 

∗ http://itm.uchicago.edu/fundin
g/pilot-funding/ 
 
 
 
 

National 

∗ http://nih.gov/ 
 

∗ http://www.cdc.gov/ 
 

∗ http://www.rwjf.org/ 
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Community Collaborative Research Study Awards provide up to $40,000 for investigators to work with community members in order to develop innovative interventions and projects. Proposed research must include investigators from both The University of Chicago and a community partner.

http://www.cct.org/
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http://itm.uchicago.edu/funding/pilot-funding/
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∗ Community based organization that serves the south 
side of Chicago is interested in addressing childhood 
obesity. 

∗ The organization is a not for profit that grew from an 
afterschool program into a STEM training program for 
youth 9th-12th grade. 

∗ What do they do next? 

Practical Example 
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