INSERT CANDIDATE NAME HERE
DEVELOPMENT AND LEADERSHIP OF CLINICAL INITIATIVES
Feinberg School of Medicine

  
This optional form may be used by faculty on any career track to report development and leadership of clinical initiatives:

· [bookmark: _GoBack]Only initiatives in which you played a leadership role should be recorded.
· When responding to the descriptive, narrative questions, provide succinct and specific responses (typically 1-4 sentences). 

	
CLINICAL INITIATIVE #1


	
Project Start and End Dates: 


	
Title of Initiative: 


	
Setting:   ☐ Hospital-based      ☐ Ambulatory-based      ☐ Community-based  


	
First Year of Implementation: 


	
Leadership Role: 


	
List types of trainees supervised (medical students, residents, fellows, etc.), if applicable: 


	
Description / Goals: Elaborate on items such as diagnoses seen, size of patient groups and growth, the care model instituted, and protocols or educational materials developed.


	
Insert response here (box will expand as you type)


	
Project Team and Your Role / Contributions


	
Insert response here (box will expand as you type)



	
Outcomes and Impact: Highlight observed/measured outcomes relative to the outcome metrics defined for the initiative as well as subsequent impact (if known) such as policy change, procedure change, adoption by other institutions, reorganization, etc.


	
Insert response here (box will expand as you type)





	
CLINICAL INITIATIVE #2


	
Project Start and End Dates: 


	
Title of Initiative: 


	
Setting:   ☐ Hospital-based      ☐ Ambulatory-based      ☐ Community-based  


	
First Year of Implementation: 


	
Leadership Role: 


	
List types of trainees supervised (medical students, residents, fellows, etc.), if applicable: 


	
Description / Goals: Elaborate on items such as diagnoses seen, size of patient groups and growth, the care model instituted, and protocols or educational materials developed.


	
Insert response here (box will expand as you type)


	
Project Team and Your Role / Contributions


	
Insert response here (box will expand as you type)



	
Outcomes and Impact: Highlight observed/measured outcomes relative to the outcome metrics defined for the initiative as well as subsequent impact (if known) such as policy change, procedure change, adoption by other institutions, reorganization, etc.


	
Insert response here (box will expand as you type)




[Copy and complete the above table as many times as necessary.]

