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Updates

•

 
Introductions

•

 
Davee Communication Group –

–

 
James G. Adams, MD, Kirsten Engel, MD, Michael A. 
Gisondi, MD, Gregory Makoul, PhD, Peter S. Pang, 
MD, Paula Tanabe, PhD, RN, MPH, Laura Min Mercer 
MS, and Barb Buckley RN.



Waiting Room



Waiting Room Initiatives

• Goal: To improve the patient experience through 
sustained, effective changes

• Better understand the patient’s experience
• Leverage the knowledge and experience of staff
• Combine this information for effective, meaningful 

change
• Current Projects





Communication

• Focus on the Medical Team
• Gather baseline data from the patient’s 

perspective to evaluate team’s strengths 
and areas of improvement

• Tailor communication training specific to 
this data

• Evaluate medical team’s communication 
post-training



Communication Assessment Tool - Team

• 15 item survey
• Also includes a “comments” 

section
• Takes less than 5 minutes to 

administer
• Pilot completed
• Baseline data collection 

currently ongoing; expected 
completion in mid-December



JC - RWJ
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